STRATEGIC PLAN SUMMARY - Santa Clarita Valley Historical Society
Strategic Plan adopted by Board of Directors October 24, 2022; revised and approved October 4, 2024
Goal #1: Revitalize museum presentations to connect with audiences

Saugus Train Station Museum

Bring the Saugus Train Station Museum out of the 1980s and into the 21st Century and beyond with new, best-
in-class educational exhibits and new, inclusionary interpretation that highlights all aspects of our railroad
history and the diversity of the people who worked on the railroad. Retain professional consultants to work
with our subject matter experts to ensure that the history resonates with the museum’s target populations: a
multilingual general population, school groups, and railroad enthusiasts across the country. Recreate the sta-
tion agent’s office, and use a combination of modern technology and historic artifacts from the SCVHS collec-
tion to bring the history to life in the other exhibition spaces.

Pardee House Museum

Turn this point of entry to the Santa Clarita History Center into a welcoming general history museum for the
community. Retain professional museum consultants and collaborate with leaders from the local education,
government, nonprofit, and tribal agencies to craft a permanent exhibition that stimulates critical thinking and
tells a comprehensive and accessible story of the human experience in our community, from indigenous life-
ways thousands of years ago to the modern city of today. Designate spaces for temporary exhibits (e.g., one-
year rotation) to inspire return visitation.

Goal #2: Provide proper care for our historic assets
Collections Care

Professional staff and volunteers complete an inventory of the three-dimensional objects and approximately
1 million images in the SCVHS collection. SCVHS supports staff participation in lifelong learning/professional
development (webinars, coursework, and other training on collections care) to ensure the utilization of best
practices. Create an online catalog of collection objects that is eventually accessible to the public. Continue
to digitize photographic images; co-locate files for security and preservation. Remunerate collections care
staff at regional market rates.

Storage

Identify and use a secure, climate-controlled, off-site facility for artifact storage. Current off-site storage units
are inadequate for the size and diversity of the collection.

Restoration

Complete the restoration of all historic buildings and rolling stock at the Santa Clarita History Center. Establish
a calendar for routine maintenance.

Security & Disaster Preparedness

Implement recommendations from the CAP and NEDCC assessments for disaster preparedness. Drafta com-
prehensive disaster/emergency preparedness plan. Assess the status of vegetation as it relates to fire harden-
ing. Install fire alarm and security systems with cameras and lighting on all buildings containing sensitive col-
lections.



Goal #3: Develop sustainable financial resources
Broaden our funding base

Professional development staff and Board collaborate on new funding strategies to augment contributions
from current major benefactors and the City of Santa Clarita. Create sustainable avenues of finance and fund-
ing opportunities through: a museum membership program; direct giving and corporate giving programs; an-
nual fundraising events to elicit community support; pursuit of county, state, and federal grants; and filming
and other property uses. Use a customer relationship management (CRM) system for tracking and future so-
licitation.

Goal #4: Strengthen organizational leadership, partnerships, messaging
Partnerships

Collaborate with like-minded entities including local single-subject museums, historic sites, and nature cen-
ters to promote the history of the Santa Clarita Valley and each other. Work with the City and the SCV Chamber
of Commerce to advance a program of historic tourism. Expand Education Committee with members from
within and outside SCVHS to ensure SCVHS programming and exhibits track with the state’s evolving curricu-
lum.

Diversity, Equity, Accessibility, Inclusion

Recognize the societal evolution of the Santa Clarita Valley since 1980 and act on it. Continually perform out-
reach to historically underserved populations including our neighboring Spanish-speaking population to en-
sure SCVHS is providing a needed and meaningful educational service and experience. Embrace the concept
of “nothing about us without us”; engage with representatives of affected communities from planning to im-
plementation. Revise antiquated interpretations within museum exhibits so they resonate with a diverse visit-
ing public and make them multilingual to the extent practical (e.g., video dubbing and subtitles). Consider all
recommendations, read current museum journals, and participate in relevant webinars to stay abreast of new
norms. Continue to expand the cultural depth of the Governing Board, Advisory Board, and staff.

Outreach, Promotion

Professional marketing staff collaborates with SCVHS Board leadership to coordinate the organizational mes-
saging. Utilize Board and staff members’ connections to local media outlets (print, television, radio, web) to
inform the public of events, fundraising opportunities, major acquisitions, etc. Consult with a broad-based
Advisory Board for ideas, feedback, and promotional assistance. Professional marketing staff produces a reg-
ular electronic newsletter and maintains the organizational website, which lists current events and activities,
and maintains a contact list for interested parties. Professional marketing staff collaborates with appropriate
Board and staff members on traveling installations of representative (non-collection) materials in locations
such as libraries, restaurants, and government buildings.



